Start: 09/15/04
Finish: 07/04/07

1 — SANE
2 — BETA
3 — BigCal
4 BigCal assembly
5 BigCal tests
6 Gep-lll
7 SANE installation
8 SANE run
9 Activity
10 — Gain Monitor
11 Design and parts procuremer
12 EEL tests
13 BigCal integration
14 BigCal operation
15 — Gas Cherenkov
16 Prototype tests
17 Mechanical/optical design
18 Parts procurement
19 Tank construction
20 Assembly
21 EEL tests
22 In-hall tests
23 Installation

Activity Name

SANE
Outline Gantt View: Outline Gantt Table
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Sl S Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Ja
09/15/04 07/03/07 09/15/04 © < 07/03/07
09/15/04 07/03/07 09/15/04 < 07/03/07
09/15/04 06/05/07 09/15/04 < 06/05/07
09/15/04 10/13/04 BigCal assembly 0 L. Pentchev
10/14/04 05/10/05 BigCal testsw—

07/05/06 11/07/06 Gep-lll

01/02/07 01/30/07 SANE installation

01/31/07 06/05/07

09/15/04 09/21/04 Activity

09/27/04 07/03/07 09/27/04 < 07/03/07
09/27/04 12/17/04 and parts procurement E. Frlez,B. Chatthong

12/20/04 01/28/05 EEL tests

01/31/05 05/20/05 BigCal integration | E. Frlez

05/23/05 07/03/07 BigCal operation

09/15/04 07/03/07 09/15/04 <> 07/03/07
09/15/04 12/31/04 Prototype tests [l O. Lukhanin,F. Butaru,Z-E. Meziani

11/01/04 03/31/05 lechanical/optical design S. Choi,O. Lukhanin

04/01/05 09/15/05 Parts procurement

09/16/05 12/30/05 Tank construction

01/02/06 02/10/06 Assembly

02/13/06 03/24/06 EEL tests

12/11/06  02/02/07 In-hall tests

02/14/07 02/27/07 Installation
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44
45
46
47

48

Activity Name
SANE run
- Solid Cherenkov
Lucite tests
Quartz procurement
Quartz tests
Quartz or lucite
Final design & Parts procurer
Construction
EEL tests
In-hall tests
Installation
SANE run
Simulations
— Beam line
- SEM
Ship to Basel
Refurbish
Ship to JLab
Hall installation
Chicane
— HMS
—  Shielding
Simulations
Shield design

Hall installation

Start
02/28/07
09/15/04
09/15/04
10/01/04
11/26/04
02/17/05
02/18/05
08/05/05
01/20/06
11/17/06
02/07/07
02/28/07
09/15/04
09/17/04
09/17/04
09/17/04
09/24/04
09/09/05
11/17/06
01/16/07
09/24/04
09/17/04
09/17/04
09/02/05

01/05/07

Finish
07/03/07
07/03/07
12/07/04
11/25/04
02/17/05
02/18/05
08/04/05
01/19/06
03/02/06
01/11/07
02/13/07
07/03/07
01/04/05
01/22/07
11/30/06
09/23/04
09/08/05
11/03/05
11/30/06
01/22/07
09/30/04
02/01/07
09/01/05
11/24/05

02/01/07

| design & Parts procurement
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SANE run
09/15/04 < A

Lucite tests |l M. Khandaker

Quartz procurement M. Khandaker

Quartz tests PostdocM.K.)

02/17/05 PMY Quartz or lucit

Construction
EEL tests
In-hall tests

Installation |

SANE run|

Simulations [l V. Dharmawardane
09/17/04 < —
09/17/04 < 1
Ship to Basel
Refurbish

Ship to JLab

Hall installationi
Chicane |

09/24/04 ¢ 09/30/04
09/17/04 < —

Simulations V. Dharmawardane
Shield design

2008

07/03/07

1/30/0

02/0

Hall installationi

01/22/07

6

1/07

20
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Activity Name Start Finish

49 —  Polarized Target 09/15/04 07/03/07 09/15/04 d 07/03/07
50 Vaccum Can Design 09/15/04 03/01/05 Vaccum Can Design S. Tajima
51 Vaccum Can Fabrication & Tes 03/02/05 04/25/06 um Can Fabrication & Testing
52 4K Shield 09/22/04 03/08/05 4K Shield
53 LN2 Shield 09/22/04 03/08/05 LN2 Shield
54 Tailpiece 09/22/04 09/28/04 Tailpiece |
55 Insert construction 07/11/05 12/23/05 Insert construction NN
56 Target Material Procurement ~ 09/22/04 03/08/05 i+t Material Procurement
57 Material Irradiation 03/09/05 08/23/05 Material Irradm_
58 Cryogenic Controls 09/22/04 09/06/05 Cryogenic Controls
59 Target Platform Design 03/02/05 08/16/05 Target Platform Design
60 Target Platform Fabrication 08/17/05 08/01/06 Target Platform Fabrication
61 Target assemby 04/26/06 05/23/06 Target assemby
62 EEL tests 05/24/06 07/18/06 EEL tests
63 Hall installation 01/03/07 02/06/07 Hall installation i
64 SANE run 02/28/07 07/03/07 SANE run I
Project start G TR s Critical Activity Nerne [N R<source Names Event star v Name

Subproject start I Finish Non Crit. Activity Name [ R-source Names

=] TN I T § PR T, WY DN T AT Y P



