Revised

Activity Name D(?Ar/%trfn Start Date | Finish Date D(‘\J,{,%trif(’” cevised | povised Cor:f)plete 2010 2011
Days) Days)
1 |cDC Construction 779.00 | 4/6/10 | 3/29/13 = 779.00 | 4/6/10 | 3/29/13 | 10% ' )
2 |Procurement Epoxy 150.00 ~ 4/6/10 | 11/1/10 = 150.00  4/6/10 | 11/1/10 = 24% :
3 |Installation Madril 84.00 4/6/10  7/30/10 84.00 4/6/10 | 7/30/10 | 100%
4 |Allign and fix endplates 84.00 4/6/10 | 7/30/10 | 132,00 | 4/6/10 = 10/6/10 = 100%
5 |Review at CMU 0.00 8/2/10 8/2/10 0.00 10/21/10 | 10/21/10 | 0% Q—\'Q
6 |Straw Prep. Axial Sect. 1 4.00 10/21/10 = 10/26/10 | 31.00 | 10/21/10 = 12/2/10 | 100% )’
7 linsert straws Axial. Sect. 1 5.00 10/27/20 ~ 11/2/10 6.00 12/3/10 | 12/10/10 | 100%
8 |Straw Prep. Stereo Sect. 1L 7.00 11/3/10 | 111110 1500 | 12/13/10  12/31/10 & 100%
9 |Insert straws Stereo Sect. 1L 7.00 11/12/10 | 11/22/10 8.00 1/3/11 | 112711 | 100%
10 |Straw Prep. Stereo Sect. 2L 9.00 11/23/10  12/3/10 9.00 1/13/11 | 1/25/11 | 100%
11 |Insert straws Stereo Sect. 2L 10.00 12/6/10 | 12/17/10 8.00 1/26/11 | 2/411 | 100%
12 |Straw Prep. Axial Sect. 2 13.00 | 12/20/10  1/5/11 13.00 20711 | 202311 | 100%
13 |Insert straws Axial. Sect. 2 13.00 1611 | 1/24/11 9.00 2/24/11 | 3/8/11 | 100%
14 |Straw Prep. Stereo Sect. 2R1 ~ 7-00 12511 | 2/2/11 15.00 3/9/11 | 3/29/11 | 100%
15 |Insert straws Stereo Sect. 8.00 20311 2/14/11 6.00 3/30/11 | 4/6/11 | 100%
16 |Straw Prep. Stereo Sect. 2R2 ~ 7-00 2/1511 | 2/23/11 44.00 417711 6/7/11 | 100%
17 linsert straws Stereo Sect. 8.00 202411 3/7/11 17.00 | 5/16/11 | 6/7/11 | 100% X
18 |Straw Prep. Stereo Sect. 2L1  8.00 3/811  3/17/11 17.00 6/8/11 | 6/30/11 | 100% v
19 |Insert straws Stereo Sect. 9.00 3/18/11 | 3/30/11 0.00 6/30/11 | 6/30/11 | 100% v
20 |Straw Prep. Stereo Sect. 2L2  8.00 3/3111 | 41111 8.00 71111 | 7/12/11 0% v
21 linsert straws Stereo Sect. 9.00 412111 | 4/22/11 9.00 7/13/11 | 7/25/11 0% v
22 |Straw Prep. Axial Sect. 3-1 11.00 = 4/2511  5/9/11 11.00 7/26/11 | 8/9/11 0%
23 |Insert straws Axial. Sect. 3-1  11.00  510/11 | 5/24/11 11.00 | 8/10/11 | 8/24/11 0%
24 |Straw Prep. Axial Sect. 3-2 11.00 = 5/2511  6/8/11 11.00 | 8/2511 | 9/8/11 0%
25 |Insert straws Axial. Sect. 3-2  11.00 6/9/11  6/23/11 11.00 9/9/11 | 9/23/11 0% v
26 |All Straws Installed 0.00 6/23/11  6/23/11 0.00 9/23/11 | 9/23/11 0% ‘4?
27 lInstallation Gas lines 13.00 | 6/2411 | 7/12/11 13.00 9/26/11 | 10/12/11 | 0%
28 |Install Sensors in CDC Vol. 13.00 = 7/1311 | 7/29/11 13.00 | 10/13/11 | 10/31/11 | 0%
29 |Install Outer Shell 13.00 8/111  8/17/11 13.00 1111 | 111711 | 0%
30 |Stringing Axial Sect. 1 10.00 8/18/11  8/31/11 10.00 5/2/11 | 5/13/11 | 100% — T
31 |Stringing Stereo Sect. 1 15.00 9111 9/21/11 15.00 9111 | 9/21/11 0% > '
32 |Stringing Stereo Sect. 2 20.00 9/22/11 | 10/19/11  20.00 9/22/11 | 10/19/11 | 0% |
33 [Stringing Axial Sect. 2 25.00  10/20/11 & 11/23/11 = 2500 | 5/12/11  6/15/11 | 50% _—
34 |Stringing Stereo Sect. 3-1 15.00 = 11/24/11 121411 = 1500 | 11/24/11 = 12/14/11 @ 0% I ——
35 |Stringing Stereo Sect. 3-2 1500  12/1511  1/4/12 15.00 | 121511 | 1/4/12 0%
36 |Stringing Stereo Sect. 4-1 17.00 1/5/12 1/27/12 17.00 1/5/12 1/27/12 0%
37 |Stringing Stereo Sect. 4-2 18.00 130112 2/22/12 18.00 13012 | 2/22/12 0%
38 |Striniging Axial Sect. 3-1 21.00 2/23/12  3/22/12 21.00 212312 | 3/22/12 0%
2010 2011




Revised

Activity Name D(?Ar/%trfn Start Date | Finish Date D(‘\J,{,%trif(’” cevised | povised Cor:f)plete 2012 2013
Days) Days)

1 |cDC Construction 779.00 | 4/6/10 | 3/29/13 | 779.00 | 4/6/10 | 3/29/13 | 10%

2 |Procurement Epoxy 150.00 ~ 4/6/10 | 11/1/10 = 150.00  4/6/10 | 11/1/10 = 24%

3 |Installation Madril 84.00 4/6/10  7/30/10 84.00 4/6/10 | 7/30/10 | 100%

4 |Allign and fix endplates 84.00 4/6/10 | 7/30/10 | 132,00 | 4/6/10 = 10/6/10 = 100%

5 |Review at CMU 0.00 8/2/10 8/2/10 0.00 10/21/10 | 10/21/10 | 0%

6 |Straw Prep. Axial Sect. 1 4.00 10/21/10 = 10/26/10 | 31.00 | 10/21/10 = 12/2/10 | 100%

7 linsert straws Axial. Sect. 1 5.00 10/27/20 ~ 11/2/10 6.00 12/3/10 | 12/10/10 | 100%

8 |Straw Prep. Stereo Sect. 1L 7.00 11/3/10 | 111110 1500 | 12/13/10  12/31/10 & 100%

9 |Insert straws Stereo Sect. 1L 7.00 11/12/10 | 11/22/10 8.00 1/3/11 | 112711 | 100%

10 |Straw Prep. Stereo Sect. 2L 9.00 11/23/10  12/3/10 9.00 1/13/11 | 1/25/11 | 100%

11 linsert straws Stereo Sect. 2L 10.00 12/6/10 | 12/17/10 8.00 1/26/11 | 2/411 | 100%

12 |Straw Prep. Axial Sect. 2 13.00 | 12/20/10  1/5/11 13.00 20711 | 202311 | 100%

13 |Insert straws Axial. Sect. 2 13.00 1611 | 1/24/11 9.00 2/24/11 | 3/8/11 | 100%

14 |Straw Prep. Stereo Sect. 2R1 ~ 7-00 12511 | 2/2/11 15.00 3/9/11 | 3/29/11 | 100%

15 |Insert straws Stereo Sect. 8.00 20311 2/14/11 6.00 3/30/11 | 4/6/11 | 100%

16 |Straw Prep. Stereo Sect. 2R2 ~ 7-00 2/1511 | 2/23/11 44.00 417711 6/7/11 | 100%

17 linsert straws Stereo Sect. 8.00 202411 3/7/11 17.00 | 5/16/11 | 6/7/11 | 100%

18 |Straw Prep. Stereo Sect. 2L1  8.00 3/811  3/17/11 17.00 6/8/11 | 6/30/11 | 100%

19 |Insert straws Stereo Sect. 9.00 3/18/11 | 3/30/11 0.00 6/30/11 | 6/30/11 | 100%

20 |Straw Prep. Stereo Sect. 2L2  8.00 3/3111 | 41111 8.00 71111 | 7/12/11 0%

21 linsert straws Stereo Sect. 9.00 4112111 | 42211 9.00 7/13/11 | 7/25/11 0%

22 |Straw Prep. Axial Sect. 3-1 11.00 = 4/2511  5/9/11 11.00 7/26/11 | 8/9/11 0%

23 |Insert straws Axial. Sect. 3-1  11.00  510/11 | 5/24/11 11.00 | 8/1011 | 8/24/11 0%

24 |Straw Prep. Axial Sect. 3-2 11.00 = 5/2511  6/8/11 11.00 | 8/2511 | 9/8/11 0%

25 |Insert straws Axial. Sect. 3-2  11.00 6/9/11  6/23/11 11.00 9/9/11 | 9/23/11 0%

26 |All Straws Installed 0.00 6/23/11  6/23/11 0.00 9/23/11 | 9/23/11 0%

27 lInstallation Gas lines 13.00 | 6/2411 | 7/12/11 13.00 9/26/11 | 10/12/11 | 0%

28 |Install Sensors in CDC Vol. 13.00 = 7/1311 | 7/29/11 13.00 | 10/13/11 | 10/31/11 | 0%

29 |Install Outer Shell 13.00 8/111  8/17/11 13.00 1111 | 111711 | 0%

30 |Stringing Axial Sect. 1 10.00 8/18/11  8/31/11 10.00 5/2/11 | 5/13/11 | 100%

31 |Stringing Stereo Sect. 1 15.00 9111 9/21/11 15.00 9111 | 9/21/11 0%

32 |Stringing Stereo Sect. 2 20.00 9/22/11 | 10/19/11  20.00 9/22/11 | 10/19/11 | 0%

33 |Stringing Axial Sect. 2 25.00 | 10/20/11 | 11/23/11 @ 25.00 5/12/11 | 6/15/11 | 50%

34 |Stringing Stereo Sect. 3-1 15.00 = 11/24/11 121411 = 1500 | 11/24/11 = 12/14/11 @ 0%

35 |Stringing Stereo Sect. 3-2 1500  12/1511  1/4/12 15.00 | 121511 | 1/4/12 0%
36 |Stringing Stereo Sect. 4-1 17.00 1/5/12 1/27/12 17.00 1/5/12 1/27/12 0% |
37 |Stringing Stereo Sect. 4-2 18.00 130112 2/22/12 18.00 13012 | 2/22/12 0% J
38 |Striniging Axial Sect. 3-1 21.00 2/23/12  3/22/12 21.00 212312 | 3/22/12 0% |

2012 2013




Revised

Activity Name D(?Ar/%trfn Start Date | Finish Date D(‘\J,{,%trif(’” cevised | povised Cor:f)plete 2010 2011
Days) Davs)
39 |Stringing Axial Sect. 3-2 21.00 3/23/12 = 4/20/12 21.00 3/23/12 | 4/20/12 0%
40 |Electr. Install. Axial Sect. 1 6.00 412312 | 4/30/12 6.00 423112 | 4/30/12 0%
41 |Electr. Install. Stereo Sect. 1~ 10.00 5/1/12 5/14/12 10.00 5/1/12 5/14/12 0%
42 |Electr. Install. Stereo Sect. 2 13.00 = 51512 | 5/31/12 1300 | 51512 | 5/31/12 0%
43 |Electr. Install. Axial Sect. 2 17.00 6/1/12 | 6/25/12 17.00 6/1/12 | 6/25/12 0%
44 |Electr. Install. Stereo Sect. 1000 | 6/26/12  7/9/12 1000 | 6/26/12 | 7/9/12 0%
45 |Electr. Install. Stereo Sect. 1000 | 71012 | 7/23/12 1000 | 71012 | 7/23/12 0%
46 |Electr. Install. Stereo Sect. 1200 | 7/2412  8/8/12 1200 | 7/2412 | 8/8/12 0%
47 |Electr. Install. Stereo Sect. 12.00 8/9/12 | 8/24/12 12.00 8/9/12 | 8/24/12 0%
48 |Electr. Install. Axial Sect. 3-1  13.00 = 82712 | 9/12/12 1300 | 8712 | 9/12/12 0%
49 |Electr. Install. Axial Sect. 3-2 1400 = 91312 | 10/2/12 1400 | 91312 | 10/2/12 0%
50 |Chamber Fully Strung 0.00 10/2/12 | 10/2/12 0.00 10/2/12 | 10/2/12 0%
51 |Close up Gas plenum 1500  10/3/12  10/23/12 | 1500  10/3/12 | 10/23/12 @ 0%
52 |Gas leak tests 2500 1024712 @ 11/27712 | 2500  10/24/12  11/27/12 = 0%
53 |HV tests 4000  11/28/12 = 1/22/13 = 40.00 | 11/28/12  1/22/13 0%
54 |Operations Tests 4000 12313 | 3/19/13 = 40.00 | 1/23/13 = 3/19/13 0%
55 | Delivery to JLab 1.00 3/29/13 | 3/29/13 1.00 3/29/13 | 3/29/13 0%
2010 2011




Revised

Activity Name D(Ilg\grgn Start Date = Finish Date D(I\J/\r/%trizn SRtZ\r/tiTDe;e Fpii]?::]seDi o e :f)mete 2012 2013
Days)
39 |Stringing Axial Sect. 3-2 21.00 3/23/12 = 4/20/12 21.00 3/23/12 | 4/20/12 0% |
40 |Electr. Install. Axial Sect. 1 6.00 4123112 | 4/30/12 6.00 412312 | 4/30/12 0% 1
41 |Electr. Install. Stereo Sect. 1 10.00 5112 5/14/12 10.00 5/1/12 | 5/14/12 0% J
42 |Electr. Install. Stereo Sect. 2 1300 51512 | 5/31/12 13.00 | 51512 | 5/31/12 0% | J
43 |Electr. Install. Axial Sect. 2 17.00 6/112  6/25/12 17.00 6/1/12 | 6/25/12 0% | J
a4 |Electr. Install. Stereo Sect. 1000 | 6/26/12  7/9/12 1000 | 6/26/12 | 7/9/12 0% | J
45 |Electr. Install. Stereo Sect. 1000 = 7/1012 | 7/23/12 10.00 | 71012 | 7/23/12 0% | J
46 |Electr. Install. Stereo Sect. 1200 = 7/24112  8/8/12 1200 | 7/24112 | 8/8/12 0% | J
47 |Electr. Install. Stereo Sect. 12.00 8/912  8/24/12 12.00 8/9/12 | 8/24/12 0% | J
48 |Electr. Install. Axial Sect. 3-1  13.00  827/12 = 9/12/12 13.00 | 82712 | 9/12/12 0% ) J
49 |Electr. Install. Axial Sect. 3-2 1400 = 9/13/12  10/2/12 14.00 | 91312 | 10/2/12 0% |
50 |Chamber Fully Strung 0.00 10/2/12 | 10/2/12 0.00 10/2/12 | 10/2/12 0%
51 |Close up Gas plenum 1500 | 10/3/12 | 10/23/12  15.00 10/3/12 | 10/2312 | 0% J
52 |Gas leak tests 2500  10/24/12 | 11/27/12 2500 | 10/24/12 112712 = 0% | d
53 |HV tests 40.00 | 11/28/12  1/22/13 40.00 | 11/28/12 | 1/22/13 0% | J
54 [Operations Tests 40.00 | 1/23/13  3/19/13 40.00 1/23/13 | 3/19/13 0% |
55 |Delivery to JLab 1.00 3/2913 | 3/29/13 1.00 3/2913 | 3/29/13 0%
2012 2013




