Duration

- Resources
Name (I\DA:;))/rsk) Startbate. Finish bate Predecessors  assigned 350047 41 113 (5610 | 1316 0 13 LIG 10T (T3 NG 103 (07 41 1423 G |

1 |[START COUNTER FABRICATION 73300 | 6/3/11 | 3/25/14 Pt

FABRICATE SCINTILLATOR 25.00 6/3/11 71711
2| TESTBED

FINALIZE ELECTRICAL 35.00 7/8/11 825111 2
3| REQUIREMENTS
4 | QUALITY ASSURANCE PLAN 10.00 70811 72111 2

FINALIZE MECHANICAL 35.00 7/8/11 825111 2
5| REQUIREMENTS
6 | FABRICATION PROCEDURES 1000 | 822111 9211 4
7 | FINALIZE DRAWINGS 2600 | 8/26/11  9/30/11 2,3,5

PREPARE FOR READINESS 1000  9/26/11 = 10/711 3,5
8 | REVIEW
o | READINESS REVIEW 1.00  10/10/11 10/10/11 8
10
11| START COUNTER PROCUREMENT 166.00  8/26/11  4/13/12
12| PROC SCINTILLATORS 13000 | 10/311  3/30/12 7 M
13| PROC PMT'S 14000 | 10/311  4/13/12 7 M
14| PROC DIVIDERS 14000 | 10/311 = 4/1312 7
151 PROC LIGHT GUIDES 90.00 | 10/3/11 = 2312 7
16| PROC SUPPLIES 2200 | 10/311 11111 7 M‘
17|  PROC MAGNETIC SHIELDS 14000 | 10/311  4/13/12 7 M
18| PROC SUPPORT STRUCTURE 130.00 = 10/3/11 = 3/30/12 7 W
191 PROCHV CABLES 11000 | 8/26/11  1/26/12 3
20|l PROC SIGNAL CABLES 11000 | 8/26/11 = 1/26/12 3 M
21 PROC CALIBRATION SYSTEM 102.00 8/26/11 1/16/12 3 I
22
23| QA & SETUP 14600 | 11712  8/7/12

TEST SCINTILLATORS 67.00 412112 7312 12
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Name D(l\J/\r/itrIISn Start Date = Finish Date Predecessors R:SS;;LC:; 1 ‘ ‘ ‘ ‘
Days) 3131417406102 €37 224 132G B A3 1251023 €23 €3G 2074 3G i
1 |[START COUNTER FABRICATION 733.00 6/3/11 3/25/14 e ——————
FABRICATE SCINTILLATOR 25.00 6/3/11 71711
2| TESTBED
FINALIZE ELECTRICAL 35.00 78111 | 8/25/11 2
3| REQUIREMENTS
4 | QUALITY ASSURANCE PLAN 10.00 78111 72011 2
FINALIZE MECHANICAL 35.00 78111 | 8/25/11 2
5| REQUIREMENTS
6 | FABRICATION PROCEDURES 10.00 | 82211 = 9211 |4
7 FINALIZE DRAWINGS 26.00 8/26/11 9/30/11 2,3,5
PREPARE FOR READINESS 1000  9/26/11 = 10/711 3,5
8 | REVIEW
o | READINESS REVIEW 100  10/10/11 10/10/11 8
10
11| START COUNTER PROCUREMENT 166.00 = 8/26/11 | 4/13/12
12 PROC SCINTILLATORS 130.00 10/3/11 3/30/12 |7
13 PROC PMT'S 140.00 10/3/11 4/13/12 |7
14 PROC DIVIDERS 140.00 10/3/11 4/13/12 |7
15 PROC LIGHT GUIDES 90.00 10/3/11 2/3/12 7
16 PROC SUPPLIES 22.00 10/3/11 11/111 |7
17 PROC MAGNETIC SHIELDS 140.00 10/3/11 4/13/12 |7
18 PROC SUPPORT STRUCTURE 130.00 10/3/11 3/30/12 |7
19 PROC HV CABLES 110.00 8/26/11 1/26/12 |3
20 PROC SIGNAL CABLES 110.00 8/26/11 1/26/12 3
21| PROC CALIBRATION SYSTEM 102.00 = 82611 = 1/16/12 3
22
23| QA & SETUP 146.00 117712 8/7/12
24| TEST SCINTILLATORS 67.00 4/2/12 71312 12
313 (14174261007 <28 (L3 LG 2 T3NSI 22¢56 20T 13




Duration

Name (Work Start Date | Finish Date Predecessors R:s;;;ze; T T T T
Days) 233G DREPRY Bk Ie KRG R G HBGET
25 TEST LIGHT GUIDES 67.00 2/6/12 5/8/12 |15 ﬁ
26 TEST PMT'S 82.00 4/16/12 8/7/12 13 M
27 TEST DIVIDERS 67.00 4/16/12 7/17/12 14 W
28 TEST CALLIBRATION SYSTEM 66.00 11712 4/17/12 21
29
30| TESTS 105.00 4/18/12 9/11/12 m
31 COUNTER ASSY & TEST 105.00 4/18/12 9/11/12 |28 | SEEEEEEEEEEEEEEE———
32
33| START COUNTER FABRICATION 1.00 9/12/12 9/12/12 31
34| ASSEMBLE SC ONTO TARGET 21.00 9/13/12 10/11/12 |33 JLAB 3
INSTALLATION 284.00 2/21/13 3/25/14 34 JLAB
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Duration

Name (Work Start Date | Finish Date Predecessors R::;;LC:; 1 ‘ 7 _ 1] T T
Days) 3(143 T2 CN7 <24 13 405 L3NG C2300G 04 13 G L
25 TEST LIGHT GUIDES 67.00 2/6/12 5/8/12 |15
26 TEST PMT'S 82.00 4/16/12 8/7/12 |13
27 TEST DIVIDERS 67.00 4/16/12 7/17/12 14
28 TEST CALLIBRATION SYSTEM 66.00 11712 4/17/12 21
29
30| TESTS 105.00 4/18/12 9/11/12
31 COUNTER ASSY & TEST 105.00 4/18/12 9/11/12 |28
32
33| START COUNTER FABRICATION 1.00 9/12/12 9/12/12 31
34| ASSEMBLE SC ONTO TARGET 21.00 9/13/12 10/11/12 |33 JLAB
35| INSTALLATION 284.00 2/21/13 3/25/14 |34 JLAB > JLAE
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