Duration

Name (Work Start Date | Finish Date Predecessors R:;s;;::ee(;s 1
Days) TR0 L 149 RO G ICRICNUA T 1823656 L 151423¢ 3G G032 (N5 0 1151

1 |ITOF EABRICATION 1,300.54 | 9/25/08 | 9/19/13

FABRICATE SCINTILLATOR 25.39 6/3/11 7/8/11
2| TESTBED

FINALIZE ELECTRICAL 35.54 7/8/11 8/26/11 |2
3| REQUIREMENTS
4 | QUALITY ASSURANCE PLAN 10.15 7/8/11 7/22/11

FINALIZE MECHANICAL 35.54 7/8/11 8/26/11 |2
5| REQUIREMENTS
6 | FABRICATION PROCEDURES 10.15 8/22/11 9/5/11 |4
7 | FINALIZE DRAWINGS 26.40 8/26/11 | 10/4/11 |2,3,5

PREPARE FOR READINESS 10.15 9/23/11 | 10/7/11 3,5
8 | REVIEW
o | READINESS REVIEW 1.01 10/10/11 | 10/11/11 |8 &
10 \
11| CDC PROCUREMENT 168.68 10/4/11 | 5/25/12
12 PROC SCINTILLATORS 132.00 = 10/31/11 = 5/1/12 7 m
13 PROC PMT'S 142.15 10/4/11 | 4/19/12 |7
14 PROC DIVIDERS 142.15 10/4/11 | 4/19/12 |7
15 PROC LIGHT GUIDES 91.39 10/31/11 | 3/6/12 |7
16 PROC SUPPLIES 22.34 11111 | 121111 |7
17 PROC MAGNETIC SHIELDS 142.15  10/28/11 = 5/15/12 |7
18 PROC SUPPORT STRUCTURE 132.00  10/31/11 = 5/1/12 7 I T IRiRaRERAANAAN i
19 PROC HV CABLES 11169  10/31/11 = 4/3/12 |3
20 PROC SIGNAL CABLES 111.69  10/31/11 = 4/3/12 3 %‘
21 PROC CALIBRATION SYSTEM 103.57 1/3/12 5/25/12 |3
22
23| QA & SETUP 125.01 3/7/12 8/29/12 W
24 TEST SCINTILLATORS 68.03 5/2/12 8/6/12 |12 W
25 TEST LIGHT GUIDES 68.03 3/7/12 6/11/12 15
26 TEST PMT'S 83.26 4/19/12 | 8/14/12 |13
27 TEST DIVIDERS 68.03 4/19/12 | 7/24/12 14 %
28 TEST CALLIBRATION SYSTEM 67.01 5/28/12 8/29/12 |21 I
29
30| TESTS 106.61 9/25/08 | 2/20/09
31 COUNTER ASSY & TEST 106.61 9/25/08 2/20/09
32
33| SHIP TO JLAB 1.01 3/26/13 | 3/27/13
34
35| INSTALLATION 126.92 3/27/13 | 9/19/13 JLAB JL
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