
Corrective Action Plan 
For  

TJSO Management Assessment of the TJNSF ES&H Oversight Program 
 

Observation  
ID # Observation Corrective Action Person 

Responsible 
Expected 

Completion 
Date 

MA-02.1-OBS.1 It is not apparent from the Integrated 
Assessment Schedule that a 
comprehensive and representative 
cross-section of project and program 
activities is scheduled for assessment. 
 
 

The recently implemented 
collaborative effort between JLab and 
TJSO to plan and implement an 
Integrated Assessment Schedule for 
each fiscal year assures a 
comprehensive list of assessments to 
meet JLab strategic needs consistent 
with resource constraints.  
Assessment planning includes JLab 
managed Independent and 
Management Self assessments, 
DOE/TJSO management 
assessments, surveillances, 
walkthroughs and inspections and 
jointly performed assessments and 
reviews. 
JLab planning for assessments 
includes analysis of results from past 
reviews, inspections, audits and 
assessments. 
This collaborative partnership assures 
areas in need of assessment receive 
appropriate attention. 
Monthly QA/CI meetings held with 
TJSO personnel include discussion of 
the status of all assessment activity. 
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CA 1.1: Develop a list of previous and 
planned assessment activities 
including key safety management 
programs to be used in scheduling 
assessments.  (IA-2007-17-01) 

Lenzer                6/30/07 

MA-02.1-OBS.2 It is not evident that a representative 
cross section of key safety management 
program areas is a part of assessment 
activities over time (i.e., safety basis, 
maintenance, training and qualification, 
emergency preparedness, fire 
protection, chemical safety programs, 
etc 

See comments and action for MA-
02.1-OBS.1 

  

MA-02.1-OBS.3 The FY 2007 PEMP requirement for 
completion of 10 percent walkthroughs 
by the end of the first quarter and 
progress toward the second quarter’s 
goal of 20 percent could not be verified. 
 
 

CA 3.1: Refine MSA process to 
include groups involved and 
personnel interviewed during process 
by developing/using spreadsheet 
CRAD tool to use by division(s) being 
assessed for gathering group 
participation in MSA process.  (IA-
2007-17-02) 
CA 3.2: Collect group participation 
information from Procurement and 
Calibration MSA assessors during 
close out meetings.  (IA-2007-17-03) 
CA 3.3: Communicate “cross cutting” 
feedback to laboratory organizations. 
(IA-2007-17-04) 

Doane                 
 
 
 
 
 
 
 
Doane     
 
 
Lenzer                

9/30/07 
 
 
 
 
 
 
 
8/30/07 
 
 
9/30/07 
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https://mis.jlab.org/ehs/tracking/view_finding.php?finding_id=12667#findings
https://mis.jlab.org/ehs/tracking/view_finding.php?finding_id=12668#findings
https://mis.jlab.org/ehs/tracking/view_finding.php?finding_id=12668#findings
https://mis.jlab.org/ehs/tracking/view_finding.php?finding_id=12670#findings
https://mis.jlab.org/ehs/tracking/view_finding.php?finding_id=12671#findings
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MA-05.2-OBS.4 TJNAF should amend the Corrective 
Action Tracking System guidance and 
practices to include identification of the 
source document. 

CA 4.1: Verify that the report 
hyperlink field is being completed for 
all Independent and Management Self 
assessment events and ORPS, PAAA 
and 10CFR 851 reportables.  (IA-
2007-17-05) 

Doane 9/30/07 

MA-07.3-OBS.5 The Laboratory has established a 
system to monitor a PEMP measure 
addressing the oversight of work 
activities (versus specific work spaces); 
however, the disparity in divisional 
participation and intended 
“transparency” between divisions of this 
measure does not appear to be 
managed or enforced. 

CA 5.1: Laboratory Director to 
communicate to ADs, Division 
Managers, and DSOs division 
responsibility for performance of 
Safety and Quality Assurance PEMP 
measures.  (IA-2007-17-06) 

Christoph 
Leemann 

7/31/07 

  Infrastructure for reporting Automated 
PEMP Measures loaded on Insight 
Performance Tabs.  Review with 
management.  As metrics are 
developed they will be incorporated. 

  

  CA 5.2: Start briefings: add agenda 
items for PEMP measures at DSO 
Meetings.  (IA-2007-17-07 )   

Ferguson 9/30/07 
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https://mis.jlab.org/ehs/tracking/view_finding.php?finding_id=12672#findings
https://mis.jlab.org/ehs/tracking/view_finding.php?finding_id=12672#findings
https://mis.jlab.org/ehs/tracking/view_finding.php?finding_id=12674#findings
https://mis.jlab.org/ehs/tracking/view_finding.php?finding_id=12675#findings

