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outline 

• LSD core group 
• Day organization 
• Weekly meetings 
• Schedule progressing / CCB 
• Resources (allocation, leveling) 
• Baseline (baseline presentation?) 
• All-hands meeting(s) 
 

Discussed initial proposal Monday March 19 

Adopted few suggestions 

Further input today 

Solution for the first few weeks (Peppo + FEL running) 

Revise as needed into the shutdown (4-5 months) 
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Core group 

• Akers 

• Freyberger 

• Harwood 

• Legg 

• Logue 

• Napier 

• Oren 

• Pilat 

• PMI (Collins, Derby) 

• Sperlazza 

• Smith (risk, lessons learned, QA) 

• Suhring 

• Young 
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LSD organization 

Daily (initially) 

• 7:45am meetings (called if needed by LSD-D) 

• 8:00am meetings   (run by LSD-D) 

Weekly 

• 10am Thursday meetings (run by Fulvia) 

Monthly 

• Schedule progress 

• Change Control Board Meeting (run by Dianne) 

• RAM Meeting   (run by Will) 

 

LSD Deputies: rotations of 2 weeks 

Initially people who did it in the 6MSD (Fulvia, Dianne, Will) 

Then rotate members of the core group 

Others: CAM’ s, etc. 
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Resources, baseline 

• Resource allocation/leveling done (mid April) 

• Baseline 

• Baseline presentation? (May 1-7) – will ask Mont 

• All hands meeting (May 10-15) 

 

Discussion/input as needed 

Present draft plan to Mont today 


