
Schedule Changes: Since 2013-Aug-22

Rearrangement of the Cryo sequence:

Software not ready to support the 2013-Sep-23 date for start of Cryo
recon�guration

Risk analysis resulted in a change of plan.

No 2K cryogens for majority of recon�guration

Impact on remaining SRF commissioning tasks (C50-11)

Mitigation:

Careful planning and execution of parallel activities

C50-11 and remaining SRF commissioning activities in the South Linac will
be concurrent with initial beam operations in the Injector and North Linac.

Result:

A more serial Cryo recon�guration plan, less steps with multiple changes.

No change to start of beam Operations.
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CEBAF: SRF & CRYO Schedule

Yellow shaded region: beam operations in Injector and North Linac

Red shaded region: beam operation in South Linac. All SRF commissioning
tasks must be completed.

Not shown is the continuation of the remaining C100 commissioning.
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CEBAF: SRF Status
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CEBAF Status Summary

Complete PSS certi�cation

Complete 1

4
Cryomodule repair and recommissioning

Complete North Linac SRF Commissioning (1300 MeV integrated gradient)

Complete C50-11 refurbishment and installation in tunnel (SL10 slot)

InProgress Establishing beamline vacuum in warm sections

InProgress Installation of Spectrometer Dump

InProgress C50-11 (SL10) Cooldown

InProgress South Linac C100 Commissioning and Recommissioning

InProgress Arc1 Box Supply tests into a dummy load, Arc2 Box Supply assembly
and check out.

Remaining Cryo recon�gurations (starts Monday), establishing 2K LHe
con�guration and capacity for 12GeV CEBAF load

Remaining C50-11 (SL10) Commissioning
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ABIL Compliance

E�ort to ensure that all interlock jumpers are identi�ed and properly recorded in the
new ABIL system.

Inspections of the equipment in CEBAF Service buildings identi�ed 29 interlock
jumpers (from old 6 GeV CEBAF).

Status as of 14:35 today:

Not an Interlock Bypass: 3 Clari�ed by system owners as not an interlock bypass
Put into ABIL: 7 System owner has con�rmed the existence of the

jumper and entered the interlock jumper into the ABIL
system.

Removed: 14 Jumper was no longer needed (obsolete element, or
other reason) and was removed.

Turned into ECO: 5 Jumper was made permanent via Engineering Change
Order, drawings have been updated.

Sum: 29 100% !!!
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HCO Preparedness

HCO tool has 101 out of the 109 required checklist published
8 checklists remain to be written

Status as of noon today:
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HCO Tool Status

QA of CEBAF Element Database (CED) near completion, geographical
review close out is tomorrow.

I Every element that appears on the Eng. Tunnel drawings (aka SongSheets)
has been compared to the content of the Tunnel and the database

I Once review process is completed tomorrow, OPS views the CED database as
the primary CEBAF con�guration oracle.

Web interface appears to be 100% functional, no issue from this user except
the disdain of pie-charts.

HCO Status for beam to 500keV Dump: HCO Status for beam to 2R Dumplette:

HCO O�cially starts Monday 2013-Sep-30



Establishing Operations

Role of the Program Deputy has resumed (2013-Sep-25)
I Run 8am MCC meetings
I Sets goals and drives the program.

1:30 Wed Scheduling meetings have resumed: 2013-Sep-25
7:45 meetings will resume 2013-Sep-30 Mon
HCO has priority over non-AccI installation activities
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Strains and Stresses: No more than usual
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