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Day–to–Operations  

• Biweekly Wednesday 1:30 Resource Meeting  

• Where: MCC until renovations begin then??? 

• What:  

• Glance back on previous 2 weeks,  

• Look ahead next 4-6 weeks w/any change orders 

• Safety performance review 

• Project & resource provider presentations where 
there are “challenges” 

• Who: Work coordinators, Project coordinators, 
&“Long Shutdown Deputy”  

 



LSD Resource Planning Meeting Agenda 



Organization: 12 GeV - Accelerator Beam Transport  

Name: Mike Bevins  

Date: 6/6/12  

Last Two Weeks  

Work That Went Better Than Expected:  

• Teardown of East Spreader - including labeling,  disconnects and removal  

Work That Went Slower Than Expected, Delays, and Issues:  

• NA 

Ongoing Shutdown Work 

 

 

 

 

 

 

 

New Work Requests Requiring Schedule Changes: 

• BPM moves for optics considerations (CASA) were not included in the LSD – needs coordination to fit in at 
the best time with other work 

 

 

Shutdown Work Summary EXAMPLE (Proj. Manager) 



Significant Problems Pending (delays, technical issues, resource issues, scheduling): 
  
 

 Crane training not scheduled and will stop work by 1 crew (2 staff for 2 days training)  
  Lack of carts and trucks has slowed work. - will idle one crew when magnet machining begins  
  The alignment guys are always in the way  
 and they are really picky about what work we do around them.  Cry-babies!  
 

Staffing Outlook:  
  New staff working well - down one on head count but managing at this time  

Shutdown Work Summary EXAMPLE (Proj. Manager) 


