TJSO SOPP 4.10 — Rev 2
3/28/11

U.S. DEPARTMENT OF ENERGY
THOMAS JEFFERSON SITE OFFICE

FUNCTIONS, RESPONSIBILITIES, AND AUTHORITIES
MANUAL

Prepared By: M / <o'*»$_ Date: _5-2§-//

Richard Korynta

Approved: d Mﬂ/’( / Date: _3 / Z?/ i

/ Joe Arango, Manag’er
Thomas Jefferson Site Office

Page 1 of 26



TJSO SOPP 4.10 — Rev 2
3/28/11

REVIEW/REVISION HISTORY

REVIEW DATE | REV # REASON FOR REVISION
12/20/07 0 New Issue
04/10/08 1 Editorial and Responsibility Changes
4/30/08 1a Responsibility Update
3/IXX/11 2 Editorial and Responsibility Changes

Page 2 of 26




TJSO SOPP 4.10 — Rev 2

3/28/11
TABLE OF CONTENTS

1.0 INTRODUCTION .....coociiriciiimeriiniineniiiisnmnesscinssanss s sas s s s sesssssmsnnssnsmassssssssnssssen 4
2.0 SCOPE AND OBUJECTIVE ......cocccvinmmmmmniiscinsassssinisnseesssssassnnesssssnenssssnsanessassasses 4
3.0  TJSO ORGANIZATION......eeeiriiriirtiscnninineiiiineesstsss s ensssssssaranssessnansn s anssnsnesasnnes 4
4.0 TJSO PERSONNEL ROLES, RESPONSIBILITIES, ACCOUNTABILITIES, AND
AUTHORITIES......ccoi ittt cieetnississsnans i sass e s snssssmn s e s sessssasss e nsssssnns s snssnassnnas 6

5.0 CHANGE CONTROL......ccccovmmiiinmeerisssetinneniansssrssssnsnsssasssassasssssssnnsanasssnsassassnns 6
ATTACHMENT 1 — FUNCTIONS, RESPONSIBILITIES & AUTHORITIES..................... 7
ATTACHMENT 2 — TJSO ORGANIZATIONAL CHART....cccceremrcnrcsensnenss e 20
ATTACHMENT 3 - TJSO ASSIGNMENT MATRIX.....ccccoeiriimmmrnsrreentrencnennsncnncnecas 21

Page 3 of 26



1.0

2.0

3.0

TJSO SOPP 4.10 — Rev 2
3/28/11

FUNCTIONS, RESPONSIBILITIES, AND AUTHORITIES MANUAL

INTRODUCTION

The Thomas Jefferson Site Office (TJSO) Functions, Responsibilities, and Authorities
Manual (FRAM) describes the safety management functions, responsibilities, and
authorities for the federal staff at TJSO. The TJSO FRAM aligns and flows down from
U.S. Department of Energy (DOE) directives and the Office of Science (SC) FRAM
(Office of Science Environment, Safety and Health Functions, Responsibilities, and
Authorities Manual, dated October 2009). Since this is a manual rather than a
procedure, it does not follow the outline prescribed in TISO SOPP 4.2 for Standard
Operating Plans and Procedures (SOPPs).

In accordance with DOE Manual 411.1-1C, Safety Management Functions,
Responsibilities, and Authorities Manual, the TJSO Manager has the primary
responsibility for ensuring that work at the Thomas Jefferson National Accelerator
Facility (TUINAF) is performed in a manner that adequately protects the worker, the
public, and the environment. The goal of performing work safely reflected in the guiding
principles and core management functions established in DOE Manual 450.4-1,
Integrated Safety Management System Manual, and DOE Order 226.1A, Implementation
of Department of Energy Oversight Policy, have been incorporated into the FRAM.

The TJSO Manager’s responsibilities are listed in Attachment 1 according to the source
documents that assign the responsibilities. Attachment 1 also includes authorities that
have been delegated to the TJSO Manager by DOE and SC line managers. Finally,
Attachment 1 shows the distribution of functions and delegated authorities within TJSO
to support the responsibilities assigned to the Site Office. The distribution of Functions,
Responsibilities, and Authorities (FRA) from the TJSO Manager to the TJSO staff
ensures clear understanding of roles, efficient integration of knowledge and resources,
and accountability for individual responsibility for Environment, Safety, and Health
(ES&H).

SCOPE AND OBJECTIVE

The FRAM describes safety management FRA and implementing mechanisms for
performing DOE requirements. The TJSO FRAM applies to all TUSO personnel who
provide technical direction, execution, and oversight of the contractors at TINAF.

TJSO ORGANIZATION

The TJSO reports to the Office of Science and holds line responsibility for all ES&H
matters at the TINAF site. The TJSO organization with staff assignments (as shown in
Attachment 2) is comprised of the Manager, the Deputy Manager, Office Manager, and
subject matter expert staff grouped by primary functions.

TJSO fulfills its responsibility through management of the contract with the Jefferson
Science Associates, LLC (JSA), to execute the science mission and operate TJNAF.
JSA is jointly owned by the Southeastern Universities Research Association and the
Computer Science Corporation. TJSO manages the contract through the efforts of a
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variety of specialists in the office and support provided through the SC Integrated
Support Center complex. These efforts are described in four program management
functions:

¢ Setting Expectations - Establishing and communicating expectation requirements to
guide contractor planning and conduct of work activities.

¢ Monitoring Performance - Monitoring contractor operations, work activities, and
deliverables to ensure that the Department and contract expectations and
requirements are being met.

¢ Facilitating Performance - Maintaining ongoing DOE federal employee activities
required for efficient contractor performance, including providing support and
guidance.

¢ Providing Feedback - Developing and communicating performance results from
monitoring processes to the contractor so as to improve performance.

The TJSO staff functions as an integrated team to implement the TJSO’s mission. A
central management structure has been established at TJSO to provide flexibility for
utilization of the specialized technical capabilities of TJSO personnel. Primary ES&H
expertise is contained within TJSO. However, when necessary, TJSO supplements its
ES&H resources with technical support from the SC Integrated Support Center, primarily
from the Oak Ridge Office.

Staff assignments are made to address the responsibilities of the TJSO. A primary
responsibility of the ES&H, project, and operations staff is to provide ES&H oversight at
the TINAF. Staff members are required to remain cognizant of ES&H aspects in their
assigned facilities and programs through operational awareness activities. Staff
members performing operational awareness activities function as the “eyes and ears” of
TJSO. Staff members have responsibility for various site-wide ES&H programs
implemented by TINAF. The TJSO staff ensures that TINAF's ES&H programs are
meeting the established requirements and expectations by conducting periodic
performance assessments of TINAF programs. The TJSO staff serves as specialists in
the following areas: radiological protection, waste management, fire protection,
industrial hygiene, occupational safety and health, transportation safety, emergency
preparedness, and environmental compliance (including waste minimization and
pollution prevention program).

The project and operations staff also have responsibility for managing programs and
projects, including science and technology awareness, site-wide planning, infrastructure
and energy management, and construction projects. The TJSO staff members verify
(with support from the SC integrated Support Center) that TINAF project planning
adequately addresses ES&H issues and monitors project performance during design
and construction.

The primary responsibility of the business, contract, and financial management staff is to

provide administrative, contractual, property, and procurement support at TJSO for all
activities, including any associated ES&H activities. The DOE ES&H requirements and
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directives applicable to TINAF are formally incorporated into the DOE-JSA M&O
contract for TINAF.

TJSO PERSONNEL ROLES, RESPONSIBILITIES, ACCOUNTABILITIES, AND
AUTHORITIES

The TJSO has identified personnel-specific Roles, Responsibilities, Accountabilities, and
Authorities (R2A2s) in order to implement the distribution of FRA from the TJSO
Manager (Attachment 1). Attachment 1 also identifies TISO assignments for oversight
of contractor implementation of DOE directives, and for supporting TJSO implementation
of field element responsibilities specified in directives, as applicable. An individual staff
member may perform mulitiple roles depending on their official position within the
organization, in addition to those identified in Attachment 1. A site office assignment
matrix is shown in Attachment 3.

TJSO staff are provided with more specific roles and responsibilities than are provided in
the R2A2s identified above. These functions, responsibilities, and accountabilities are
emphasized through the TJSO Annual Performance Plan and individual’s annual
Performance Evaluation Plan (PEP). On an annual basis, supervisors and employees
prepare and sign a PEP, which establishes expectations. TJSO management has also
assigned specific individuals (and backups) with responsibility for oversight of TUNAF
management systems.

CHANGE CONTROL

The TJSO FRAM is a living document that is maintained current and accurate and is
located on the TJSO share drive. Significant revisions to the main text of the document
are not expected unless there are major changes to the DOE Manual 411.1-1C (Safety
Management Functions, Responsibilities, and Authorities Manual), the SC organization,
the SC FRAM, or TJSO’s organizational and/or operational philosophy. Rick Korynta (as
directed by the TJSO Manager) has the lead responsibility for developing revisions to
the TJSO FRAM in response to changes. Specific delegation of authority documents will
be maintained consistent with the TJSO records management process. This document
will be reviewed annually and updated as appropriate.
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TJSO SOPP 4.10 — Rev 2
3/28/11

"ATTACHMENT 2 - TJSO ORGANIZATIONAL CHART

THOMAS JEFFERSON SITE OFFICE

Joe Arango
Manager

Scott Mallette
Deputy Site Office

Joe May
12 GeV Federal Project Director |

it

Business, Contract & ES&H
Financial Management
Dave Luke

Wayne Skinner Safety & Occupational Health
Contracting Officer Specialist™

Jim Hudgens Steve Neilson

Contracting Officer’” Safety & Occupational Health. =

Specialist
André Bethea
Business Specialist® Patty Hunt

P ade

 Includes Property and Fleet Management
@ Includes Cyber Security

? Includes Emergency Management

“ Includes Environmental activities
 Includes Safeguards and Security

Environmental, Safety &
Health o :
i e ‘

Facilities & Operations

Michael Epps
Accelerator Operations &
Projects Engineer™

Rick Korynta
Federal Project Directorand
Infrastructure Manager
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ATTACHMENT 3 - TUSO ASSIGNMENT MATRIX
(current as of 3/28/11)

Joe Arango — Manager

Scott Mallette - Deputy Manager

Contracting Officer’'s Representative
Sense of the Laboratory

External Relations

Operational Awareness and Site Oversight
Contractor Performance Evaluation
Personnel Reviewing Official

Business Management Oversight

ES&H Management Oversight

Program and Project Oversight

Contracting Officer's Representative
Sense of the Laboratory

Business Management Oversight

ES&H Management Oversight

Program and Project Oversight
Operational Awareness and Site Oversight
Contractor Performance Evaluation
Personnel Rating Official

Wayne Skinner - Contracting Officer/Bus Mgr

Jim Hudgens — CO/Property AQmmistrator

Senior Contracting Officer

DOE TJNAF Contract Management

TJNAF Contract Modifications and Issues
Incorporation of DOE directives in M&O contract
Contractor Performance Evaluation Plan/Metrics
Contractor Performance Evaluation

Technology Transfer/Work-For-Others Arrangements
Free Electron Laser (FEL) Contract and Funding
Actions

e Operational Awareness and Site Oversight

e Contracting Officer

¢ DOE TJNAF Contract, Modifications and lssues
Recommends and incorporates DOE directives in
assigned contracts

e Work-For-Others and Cooperative Research and
Development Agreement Administrator

e Contractor Performance Evaluation Plan and

Metrics

Contractor Performance Evaluation

Personal Property Management Administrator

Fleet and Equipment Administrator

Export Control and High Risk Administrator

Operational Awareness and Site Oversight

Performs unannounced facility walkthroughs

*Serves as backup to Jim Hudgens

Patty Hunt — Environmental Program Manager

*Serves as backup to Wayne Skinner

Steve Neilson - Safety & Occ. Health Program
Manager

¢ Environmental Management System (DOE O
450.1A, Environmental Protection Program)
— Permit and EPA requirements

o Sanitary Sewer (Acid neutralization
system and cooling tower discharge)

o Groundwater Withdrawal (from
experimental end stations)

o Storm Water Management for Industrial
Discharge (MS4)

o Storm water poliution prevention for
construction activities

e Safety and Health
— Contractor Assurance System
Industrial Safety Lead
10 CFR 851 Worker Safety and Health
Program Review
Occupational Medical Program
Industrial Hygiene Programs
e Other
— Lab Line Self Assessment and Independent
Assessment Review in Selected Areas
— QA Program

|
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e Oth

o Discharges to surface water (VPDES)
o Hazardous Waste RCRA
Waste Management
o Radioactive Waste (DOE O 435.1,
Radioactive Waste Management & DOE
M 435.1-1, Radioactive Waste
Management Manual)
o Rad Waste Projections Annual Planning
Report
o Solid Waste and Recycling (E.O. 13423 &
E.O. 13514)
o Hazardous Waste activities (RCRA
Subtitle C & 49 CFR Part 100-180)
o Independent Verification for metals
release from Radiation Control Group
National Environmental Policy Act (NEPA) (DOE
O 451.1B, National Environmental Policy Act
Compliance Program)
o Site Office Document Manager
o NEPA annual Planning Report
Emergency Planning and Community Right to
Know Hazardous Chemical Tier Il report
(EPCRA)
Annual Site Environmental Report (DOE O
231.1A, Environmental, Safety and Health
Reporting & DOE M 231.1-1A, Environmental,
Safety and Health Reporting Manual)
National Emission Standards for Hazardous Air
Pollutants (40 CFR 61 Subpart H)
Sustainable Acquisitions (PPTRS)
er
Operational Awareness and Oversight
Laser Safety Oversight (10 CFR 851)
Exempt Laser Report
Nanotechnology Safety Oversight (DOE N 456.1,
The Safe Handling of Unbound Engineered
Nanoparticals)
Packaging and Transportation Safety (DOE O
460.1C, Packaging and Transportation Safety)
Point of Contact
o Environmental Protection Agency
o Department of Environmental Quality
o Hampton Roads Sanitation District
Recommend applicable DOE directives for
incorporation into contract
Evaluate contractor performance
Support environmental incident investigations

Suspect and Counterfeit Parts

Operational Awareness Program Coordinator
Operating Experienced Coordinator
Lessons Learned Program Coordinator
Participates in Contractor’'s Safety
Walkthrough Inspections

Performs Unannounced Safety Walkthrough
Inspections

Monitors Implementation of Corrective
Actions for Non-compliances Found During
Inspections

Attends Contractor Meetings to Maintain
Operational Awareness of

Contractor Work Activities

Supports incident/injury investigations,
reviews, reports, and follows upon corrective
actions

Recommends assigned DOE directives for
incorporation into contracts

Operational Awareness and Site Oversight
Contractor Performance Evaluation

Facility Representative (Equiv.) for
Occurrence Reporting and Processing
System

*Serve

s as backup to Steve Neilson and David Luke

*Serves as backup to David Luke and Patty Hunt
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David Luke — ES&H Operations Support

+ Radiation Protection
— 10 CFR 835 (lead)
— DOE 0 458.1, Radiation Protection of the Public
and Environment (lead)
— Notice 234.1, Reporting of Radioactive Sealed
Sources (lead)
e Emergency Management Program
— DOE O 151.1C, Comprehensive Emergency
Management System (lead)
— Accident Investigation Program Liaison (DOE O
225.1B, Accident Investigations)
e Fire Protection Program
— DOE 420.1B, Facility Safety (lead)
— Includes both protection of property and life
safety
e Continuity of Operations
- DOE O 150.1, Continuity Programs (lead)
— Also includes Continuity of TISO Business
Operations
e TJSO ISM Champion
-~ DEAR 970.5223.-1 (lead)
— DOE M 450.4-1, Integrated Safety Management
System Manual (lead)
e DOE/TJSO Enforcement Coordinator
— Price Anderson Amendments Act (lead)
— 10 CFR 820 (lead)
— 10 CFR 851, subpart E and App B (lead)
« Employee Concerns Program Manager

— DOE 0 442.1A, Department of Energy Employee

Concerns Program (lead)
— Includes oversight of contractor ECP
o Differing Professional Opinion Program
— DOE M 442.1-1, Differing Professional Opinions
Manual for Technical Issues Involving
Environment, Safety, and Health (lead)
— Includes both TJSO and contractor
e Natural Phenomena Hazards
— DOE O 420.1B, Facility Safety (lead)
¢ Other
— Configuration Management (lead)
— Safety Assessment Document/Accelerator
Safety Envelope (supporting Acc. Ops FTE)
— TQP Coordinator
— Technical Standards Manager
— Operational Awareness and Site Oversight
— Stop Work (lead)

*Serves as backup to Steve Neilson and Patricia Hunt
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Joe May — 12 GeV FPD

Rick Korynta — FPD and F&I Prog. Manager

12 GeV CEBAF Upgrade (12 GeV) Project Federal

Project Director

Leads 12 GeV Integrated Project Team
Interfaces with Office of Nuclear Physics 12 GeV
Program Manager

Serves as DOE Point of Contact (POC) between
Site Office and JLab 12 GeV Project Leadership
Maintains Level 3 FPD Certification

Approves 12 GeV Level 2 Baseline Change
Control Requests

Facilitates Critical Decision Approval Process
Facilitates Independent Project Reviews by SC
Office of Project Assessment

Facilitates 12 GeV Monthly Videoconferences
with Nuclear Physics Leadership

Inputs 12 GeV Monthly Project Status into the
OECM Project Assessment and Reporting
System Il (PARS Il) & Verifies Monthly EV Data
Development of Quarterly Project Progress
Report for Acquisition Executive

Ensures Proper Management/Reporting of 12
GeV ARRA funds

Oversight of Project 12 GeV Construction and
Start-up Testing/Transition to Operations
Serves as 12 GeV Contract Technical Monitor
Facilitates 12 GeV Subcontract Actions Requiring
TJSO Approval

12 GeV Project and Operational Awareness
Oversight

12 GeV Contractor Performance Evaluation
Supports JSA EVMS Certification Compliance

Facilities and Infrastructure

—  DOE Order 430.1B, Real Property Asset
Management

—  DOE Order 430.2B, Department of Energy
Utilities and Transportation Management

—  Mission Readiness

—  Modernization

— Integrated Facilities and Infrastructure (IFl)
Crosscut Budget

—  Sustainability

—  Energy Management

—  Maintenance Reporting

—  Facilities Information Management System

—  Space Bank

—  Easements

Project Management

-~ Technical and Engineering Development
Facility Federal Project Director (FPD)

—  Maintain Level 2 FPD Certification

- 12 GeV Project Support

—  GPP Program Management

—  Facilities & Infrastructure Expense Projects

—  Energy Savings Projects (Bonneville Power
Administration and Federal Energy
Management Program)

—  DOE Order 413.3B, Program and Project
Management for the Acquisition of Capital
Assets

—  Project Assessment and Reporting System
(PARS) for Assigned Projects

Surveillance

—  Buildings Outside the CEBAF Fence, except
EEL & Test Lab

—  Plant Engineering Functions and Facilities

Other

—  Functional Responsibilities and Authorities
Manual

—  Technical Review of Procurements

—  Technical Review of Sole-Source

—  Environmental Liability/Active Facilities Data
Collection System

—  Recommend assigned DOE directives for
incorporation into contracts

—  Operational Awareness and Site Oversight

—  Contractor Performance Evaluation

*Serves as backup to Rick Korynta

backup to Joe May & Mike Epps
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Dennis Brittin - Financial Specialist

Mike Epps - Accelerator Ops & Projects
Engineer

e Budget and Financial and Central POC for the TINAF
Site Office and Contractor
¢ Financial and Human Resources:

Contractor Assurance Memorandum

Monitoring Contractor Adherence to Financial
Compliance Requirements and Financial Reporting
Interfacing with Oak Ridge Office of Chief Financial
Officer

Representing the Site Office in the Coordination of
Budget Reviews

Coordinating Site Office Comments on the Budget
Call Issued to the Contractor

Site Office POC for Contractor Internal Audits, and
Providing Oversight and Assistance in Financial
Oversight

Cost of Doing Business

Monitoring and Analyzing Contractor Internal
Audits, as well as Inspector General, General
Accounting Office, Other Financial Audits and
Contractor Performance Measures

Contractor Human Resource Related Actions

Site Office Program Direction Budget Formulation
and Execution

Federal Managers Financial Integrity Report, and
Related Department of Energy Vulnerability,
Assessment and Management Assurance Actions

e Other

Recommends assigned DOE directives for
incorporation into contracts

Contractor Performance Evaluation
Operational Awareness and Site Oversight

e Operations
— CEBAF Operations and Maintenance
— Accelerator Facility
— Accelerator Improvement Plan
— Accelerator Long-range Development Plan
— Accelerator Readiness Reviews
— 6 GeV Hardening Program
— Accelerator Facility operating costs
— SRF Science and Technology Liaison
— Experimental Nuclear Physics Liaison
— SAD/ASE
¢ Operational Awareness and Site Oversight
- Walkdowns
— Surveillance
— Conduct of Operations
e Security Program
— Personnel Security
— Physical Security
— Counterintelligence Liaison
— Office of Inspector General Liaison
— Security Program and Order Negotiations
— Security Conditions Changes and Funding
— Foreign Visits and Assignments
— Materials Control and Accountability
— Security Survey
s Other
— Operational Awareness and Site Oversight
— Contractor Performance Evaluation
— Science and Technology Peer Review
— 12 GeV Upgrade Project Deputy Federal
Project Director
— Monitors Implementation of corrective
actions & conducts effectiveness reviews
as appropriate
— Recommends assigned DOE directives for
incorporation into contracts
— Participation on project reviews
— Tech Evaluation of applicable work for
others (e.g. SRF, Accelerator)
— FEL Program Liaison
— Performs unannounced facility
walkthroughs

*Serves as back up to Rick Korynta and Joe May
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Monique Perry — Office Manager

Andre Bethea — Bus Sys Mgr/Cyber Program
Manager

¢ Provide Day-to-Day Administrative Support to the Site

Office (includes maintaining calendars, managing basic

systems for mail control, records management,
suspense control, as well as prepare critical TJSO
documents/presentations)

» Interface with DOE Field Offices and Headquarters as
it relates to Office Administration and Logistics

e Serve as Records Manager for TISO Responsibilities
(includes developing, modifying, and maintaining the
inventory, disposition, and scheduling of all TISO
official files/records)

e Serve as Certified Funds Official (authorizing the
expenditure of funds for the procurement of supplies,
services, and general support to the TJSO)

¢ Maintain Site Office Procedures System

Oversee Laboratory and Site Office Cyber
Security, (IT) Planning, Data Calls, and Report
Writing

Cyber Certification and Accreditation Manager
Cyber Authorizing Official Representative

As a certified contract specialist, review
contractor work plans, budget assumptions,
project costs

Lab contract modification process in STRIPES
Facilitation of Funding in Support of Nuclear
Physics and FEL Programs

Project Oversight of Laboratory High-Speed
Computing- LQCD

Facilitate Field Work Proposals

Site Office Budget Execution

Site Office Property Administrator

Site Office Web Page Administrator

Site Office Computer Network Administrator
Oversight of Site Office Purchase Card System
Facilitate Headquarters Disaster Recovery
System Project

DOE Funds Certifying Official

Recommends assigned DOE directives for
incorporation into contracts

e Contractor Performance Evaluation
¢ Operational Awareness and Site Oversight

*Serves as backup to Andre Bethea

*Serves as backup to Dennis Brittin and Monique
Perry
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