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Modification A203
Page 2 of 2

1. The purpose of this modification is to revise Appendix B (Performance Evaluation by
Performance-Based Metrics) as follows:

a. Revise Performance Measure 5.6 entitled "Fraction of High-value Facilities Rated
'Highly Protected Risk' (4 points)." Attachment 1 is the replacement page that
incorporates the revised Performance Measure 5.6.

b. Revise Performance Measure 6.6 entitled "Stores Inventory Rate (1 point)": Attachment 2
is the replacement page that incorporates the revised Performance Measure 6.6.

c. Revise Performance Measure 6.13 entitled "Average Procurement Cycle time to award a
simplified purchase order ($0 < $100,000) (3 points)." Attachment 3 is the replacement

page that incorporates the revised Performance Measure 6.13.

2. All other terms and conditions remain unchanged and in full force and effect.



+ A facility is a separate building and its contents
* A facility is high-value if it has a maximum credible fire loss of $1 million or more
A facility is high-value if it is mission essential
» A facility is mission essential if its maximum credible fire loss would result in more than
a three month programmatic delay
Data collection: Facilities which are high-value are determined by the Plant Engineering
Director, with DOE Site Office concurrence. Information required to classify the level of
fire protection is collected by representatives from the technical services group of SURA’s
fire and property insurance carrier.
Data evaluation: Performed by representatives from the technical services group of SURA’s
fire and property insurance carrier. Evaluations are scheduled in even-numbered fiscal years
only, and the same score is used in the succeeding odd-numbered fiscal year. Evaluations may
be conducted in an odd-numbered fiscal year if either SURA or DOE believes that there has been
a substantive change in the Highly Protected Risk status; in this event, the new score will be used

in the odd-numbered year.

Performance measure custodian: EH&S Reporting

ATTACHMENT 1

Performance measurement validation: Site Office concurrence ensures that the high-
value facilities are correctly identified. The fact that the same insurance carrier classifies the
fire protection risk and provides SURA’s fire coverage assures accuracy in the

classification.

Scoring: Based directly on fraction of high-value facilities meeting criteria

Performance Level Adjectival Rating % of Assigned PointsT
(Score)
0.95 to 1.00 Outstanding 90 to 100
0.90 to < 0.95 Excellent 80 to <90
0.85 t0 < 0.90 Good 70 to <80
0.80 to <0.85 Marginal 60 to <70
0.75 t0 < 0.80 Unsatisfactory (Poor) 50 to <60
0.00 to <0.75 Unsatisfactory (Failing) 0 to <50

1 In each adjectival category, points are assigned by linear interpolation between the ranges listed.
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Scoring:

ATTACHMENT 2

Performance Level = [(Value of property not located during each of the inventories /
Corresponding value of property for each class inventoried) * 100]

Submeasure Frequency Odd Years Even Years
6.5a Capital Equipment biannual 2 points 0 pts. (not conducted)
6.5b Sensitive annual 2 points 4 points
6.5c Stores annual 1 point 1 point

Performance Level Adjectival Rating % of Maximum Assigned Points
<1% Outstanding 100
>1%to<1.5% Excellent 85
> 1.5% to <2% Good 70
>2.0% to < 3% Marginal 55
>3.0% to <4.0% Unsatisfactory (Poor) 40
> 4.0% Unsatisfactory (Failing) 0

6.6 Stores Inventory Reduction Rate. [1 point]

Reduction in the inventory of the Technical Stockroom by an amount equating to 10% by

September 30, 2001.

Scoring

Performance Level = Percentage of Technical Stockroom inventory reduction measured by
dividing the total dollar stockroom inventory transferred to Property Management by the
dollar value of the JLab Technical Stockroom shelf inventory as of October 1, 2000.

Performance Level Adjectival Rating % of Maximum Assigned Points
>11% Outstanding 100
>10%to<11% Excellent 85
>9%to<10% Good 70
>8%1t0<9% Marginal 60
>7%1t0<8 % Unsatisfactory (Poor) 50
<7% Unsatisfactory (Failing) 0
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ATTACHMENT 3

6.11 Number of occurrences that the monthly Cost Management Report (533M) had to be
resubmitted to the DOE Contracting Officer to correct erroneous data reported by the Lab. [1
point]

6.12 Number of travel expense reports taken from a 10% random sample of Department audited
expense reports that contained an error exceeding $100 that was not detected at the time the
expense report was originally audited by Business Services. [1 point]

PROCUREMENT (6 points)

Objective: Assure procurement functions are carried out so as to be cost effective, meet
contractual requirements, satisfy customers’ needs, and meet socioeconomic goals.

6.13 Average procurement cycle time to award a simplified purchase order ($0 <$100,000). [3
points]

6.14 Percent of total available purchasing dollars awarded to: small business concerns; small
women-owned business concerns; and small disadvantaged business concerns. [3 points]

HUMAN RESOURCES AND SERVICES (6 points)

Objective: Attract and retain a diverse workforce capable of successfully executing Jefferson
Lab’s mission. Provide a workplace environment conducive to employee well-being and growth.
Maintain innovative compensation practices aligned with the market place to attract and retain a
diverse, well-trained workforce. Maintain innovative and cost-effective health care programs
aligned with the commercial market place for similarly situated workforce programs. Provide a
comprehensive program of library, publications, and records management services in support of
Lab activities.

6.15a Percent of action oriented diversity commitments, as established in the Affirmative Action
Plan (AAP) completed during the fiscal year. [1 point]

6.15b Representation of protected classes (PC) within each EEO-1 category at the end of the
fiscal year compared to the beginning of the fiscal year (adjusted for voluntary separations). [1
point]

6.16 Sustainable EEOC charges. [1 point]

6.17 Achieve compensation positions aligned with market practices to reflect the Lab’s mid-
market compensation philosophy. [1 point]

6.18 Percent of three-year rolling average of annual increases in premium cost relative to
market. [1 point]
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PROCUREMENT (6 points)

6.13 Average procurement cycle time to award a simplified purchase order ($0 <$100,000). [3
points]

Introduction:

Procurement cycle time is based on the date the purchase requisition is received in Procurement
until the action is awarded, but does not include the time required to establish new vendors or
time required by Jefferson Lab requisitioners to correct deficient requisition documentation.

Scoring:
Performance Level Adjectival Rating % of Maximum Assigned Points

Less than 11 Days Outstanding 100
> 11 to < 15 Days Excellent 85
> 15 to <20 Days Good 70
> 20 to <25 Days Marginal 55
> 25 to < 30 Days Unsatisfactory (Poor) 40
Greater than 30 Days Unsatisfactory (Failing) 0

6.14 Percent of total available purchasing dollars awarded to: small business concerns; small
women-owned business concerns; and small disadvantaged business concerns. [3 points]

Introduction:

» Total estimated dollar value of all planned subcontracting (to Large and Small Business
concerns): $58,600,000.

* “Total Available Purchasing Dollars” excludes: (i) awards to foreign sources; and (ii)
decentralized credit card purchases.

* Awards to women-owned business concerns, and small disadvantaged business concerns will
be counted for every Submeasure that is applicable.

FYO01 Peak Performance Goals (PPG):

* Submeasure 6.14a: Award 46% of total available purchasing dollars (est. $26,956,000) to
small business concerns. (1 point)

*  Submeasure 6.14b: Award 6% of available purchasing dollars (est. $3,516,000) to women
owned business concerns. (1 point)

* Submeasure 6.14c: Award 7% of available purchasing dollars (est. $4,102,000) to small
disadvantaged business concerns. (1 point)
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	Scoring
	Number of travel expense reports taken from a 10% random sample of Department audited expense reports that contained an error exceeding $100 that was not detected at the time the expense report was originally audited by Business Services.  [1 point]

