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DOE 2015 Review recommendation 

• The team should provide to DOE a report on the ECal 
annealing tests by February 16, 2016. This report 
should use the beam test data to validate the heat 
annealing model, and use the model to predict 
performance under expected operating conditions. 
– Response: Report was sent to DOE in March 2016. 

•  The Laboratory is urged to evaluate the ECal project 
including the technical  feasibility of the annealing 
solution, and ECal project cost and schedule, by 
summer 2016. 
– Response: Working on report comparing 3 options 

 



Three options 

Shared cost of   updated trigger and HV of $100K. 

• Written report comparing three options. Main consideration is difference in 
energy resolution and ECal trigger threshold of 90% of elastic max. 

• Send out report on July 8th to three members of the SBS Annual review 
committee. Get response in one month. 

• Send conclusions to DOE by August 15th. 



Summary of technical cost and 
schedule risks 



UV curing option  
Budget and schedule 



Thermal annealing option  
Budget and schedule 



BNL SPACAL option  
Budget and schedule 



Shared costs 
for trigger and HV 


