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Run Manager Issues & Planning G@

Shift Scheduling:
e Will schedule Fall Run only now (Spring run scheduled in ~October)

e by institution (again)
e experienced individuals only as shift leaders

Shift Crews:

° :  4-person crew:
- Leader, Target (& Magnet), Worker, Analysis
- analysis worker on shift in counting room 24 hours/day

° :  3-person crew:
Leader, Target /Magnet, Worker
+ 3-person analysis team (changes once/week):
analysis team members under Analysis Coordinator

work their own hours (but expect 56 hrs/week)

need not be in counting house

must attend daily meetings
meet with Analysis Coordinator daily
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- No staggered shifts with three-person crew

- Require a minimum #shifts/person for publication rights (Fall + Spring run)
- Weekly meetings: chaired by Run Manager

- Report to Hall C meeting: Run Manager

- Shift Leaders: shift summaries

- Need deputies for on-site Experts

- Will be looking for run coordinators soon

- Beam periods not divided by ‘Team’ tasks this time; may be interleaved
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Planning Teams

Team Leaders:

- System Turn On: Herbert Breuer and Klaus Grimm

- Backgrounds/Empty target:  Serge Kox and Jeff Martin

- Q?%: Christoph Furget and Paul King

G@

- Beam Properties and Monitoring:  Mark Pitt and David Armstrong

- Systematics, Deadtime, € Asymmetries:
- Beam polarization:  Dave Gaskell
- Analysis:  Julie Roche

- Re-Installation ()  do we need a team?

- Planning has begun...
- Volunteers welcome on all the teams

Betsy Beise and Damon Spayde
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