MATRIXED EMPLOYEES
PERFORMANCE APPRAISAL PROCESS

What is a matrixed employee?

Any employee who is matrixed 25% or more of their time to another functional supervisor outside
the department (There can only be ONE functional supervisor)

Home supervisor requests "Matrixed WFO"
from Functional Work Supervisor
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Home Supervisor inserts "MWFQO" into
Performance Appraisal form, and adds
his/her own comments
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Home and functional work supervisors
jointly sign off PA

\ 4

PA passed to home supervisor's
reviewer/group leader for signoff

) 4
Dept Head for "home" dept sians off on PA

Both home and functional work supervisor
jointly review PA with employee. Only one
functional work supervisor and home
supervisor conduct the interview.
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