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Dictionary of Budget Categories – FY04

6 GeV: Refers to the current program of up to 5.77GeV (6.0 GeV remains a low priority goal). 
Results from all 6 campaigns


Set up sch. experiments (EXPSUP): Work to modify existing experimental equipment or the installation of new equipment including beam line modifications.  Includes setup of equipment for major installations, but not the  major installation equipment itself.  Includes minor, experiment-specific beamline and target modifications, and similar work, but not long-term upgrades of these items
Capability Improvements (CAPABL): Improvements of the accelerator or endstation systems with regard to beam or analysis/detection/data processing capabilities. Examples include gradual energy upgrade (4 GeV to 6 GeV), polarized source and target development, the G0 spectrometer, and the Hall A septum magnet installations.


Run per schedule (incl. utilities) (ACCRUN): Includes effort directly related to the operation of accelerator or end station equipment for purposes of studies, development, and physics data taking. Operators, physicists, counting house, piece of computer center – people on site when data is being run.  Included is on -line repair.  

Repair/maintenance (SESUPP, INFMAN, & OPSSUP): Includes off-line repair and maintenance and technical work on all accelerator and some end station systems by Accelerator Division staff (similar work by Physics Division staff on end station equipment is to be tracked in the “run per schedule” category)  Keeping the doors open, maintain the status quo.

JLab Staff Research (RESRCH): Effort of JLab staff performing scientific work independently or in collaboration with users. This effort is crucial to ensure continued quality, leadership, and retaining the best-qualified staff.  Most of Physics research (other than theory) goes here, together with data acquisition and computer center.

Theory - full strength, full support: Covers all NP theory work other than the LQCD effort (will include the Excited Baryon Resonance Analysis center if funded).

Research Collaboration (JLab Users): Supports the onsite efforts of some US and foreign research collaborations (e.g., shared postdocs and FSU scientists), and the research efforts of bridged faculty.

Productivity increased by 60% over FY03 goal
Tune/setup time reduction (AVAIL): Efforts targeted at sustaining or reducing down time in systems or components at fixed capability.  Systems bulletproofing

System improvements (SYSIMP): Hard down reduction (Accelerator and Hall Equipment)
NL11 cryomodule (NL11, CMOD11, etc.)
Technical Infrastructure Improvements (INFIMP): Improvements (not maintenance) to physical plant, such as HVAC upgrades, Test Lab facilities, RF control module teststand.

Accelerator and Halls Hardened for 12 GeV:  covers work to enhance existing systems in anticipation of their continued use as part of the upgraded CEBAF facility
Investments

Individual Items to be tracked in this category based on funding trail (they may “belong” to any of the categories defined elsewhere)
Develop and Apply Core Competencies

LQCD Computing effort (MCRIT): Research efforts needed to pursue primary nuclear physics mission. The only current example in this category is the JLab lattice QCD effort.  

Advanced accelerator concepts (BEY12G): Efforts to remain in the forefront of understanding physics needs and accelerator technologies for future research directions 

Srf technology

Medical imaging

Detector technology:  tracks detector work focused on understanding and acquiring new technologies – not driven by a specific project in progress
1 amp cryomodule (1AMPCM)
12 GeV Upgrade: Refers to work in preparation for the NSAC recommended 12 GeV Upgrade of CEBAF.


Preconceptual (12PRE1): Current work to underpin the technical feasibility, scientific justification, support for obtaining CD-0.  Accel development/hardened for 12 GeV.

Conceptual Design: Preparation of the CDR and other CD-1 related documentation (not started until after CD-0).



Site Improvements:  

CC Addition


Other (GPP)

EH&S (ACCEHS): Counts full time professional safety staff.

Outreach (OUTRCH): Encompasses education enhancement programs at K-12 level, and undergraduate and graduate education (including grad students on site), tech transfer, and public affairs.

Division Leadership and Administration/Planning (DIVMGT):  Division programmatic and administrative leadership, includes Division Leader and immediate staff.  Also includes planning for experiments – every step that leads to having an experiment on the schedule – PAC, S&T recommendation on exploring additional options, list of beam requirements, research plan, etc.

Lab Leadership and Administration:  Laboratory programmatic and administrative leadership; includes Lab Director and immediate staff.
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