
• What do we identify as the most compelling (sub-)topic(s)?

• why is it a “big deal”?

• what is the “urgency”?

• why/how does it require an EIC?

• how will an EIC transform our knowledge?
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• How do we best convey this priority and our enthusiasm 
to our colleagues?

• How does it translate to action items for: 

• the white-paper update,

• the town-meeting, 

• ...
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