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FML-21-0302 Right Arm and Shoulder Soreness DART Case
Cause Analysis
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Employee developed soreness in their right arm after repeatedly lifting air 
compressor filters, which resulted in Occupational Medicine placing the employee 

on medical restriction while they recovered.

DOE Cause Code: A4 B3 C8
-Management Problem

-Work Organization & Planning LTA
-Job scoping did not identify special

circumstances and/or conditions

Employee volunteered to assist 
subcontractor in lifting air compressor 

filters.

Employee determined the subcontractor 
needed help after witnessing him 

struggling.

Only one subcontractor employee was 
assigned to complete the task.

The potential for changed conditions, i.e., multiple lifts of the 
equipment from floor to shoulder height, was not considered nor 

planned for by the Subcontractor.

The filter canister was taken off its gasket to 
change out filter and required four tries to 

re-seal.



Randy Tarver 

March 4, 2021 

Facilities Management 

Carroll Jones, 

As per your request, I am writing this letter detailing the incident that occurred on 3/2/21. While serving 

as 2nd man in an ODH area, for a subcontractor, I noticed that some of the work he was charged to do, 

by himself, would be very challenging. Therefore, I volunteered my services in an effort to assist him. 

Part of the duties he was charged with was removing and reinstalling, what seemed to be both relatively 

heavy (probably would be easier with 2 people v one) as well as cumbersome. In this instance, it may 

have been true. It appears that my assistance was very much appreciated. The task itself, consisted of 

removing an element from within a housing. The element was connected to a header (via screwed 

onto). The two pieces came out as 1 piece and was disassembled outside of the housing and would be 

reassembled the same way and replaced back within the housing. The removal and replacing is what 

required assistance being offered. During this process is when I noticed my shoulder starting to fatigue. 

In part, because we had to reset the 2nd element several times, as it wouldn’t seat the gasket properly. 

As the day would pass, I noticed my shoulder losing mobility and my forearm hurting from sudden 

movement. Both areas of my right arm region got sorer as the day passed. That was when I decided to 

notify you of how I was feeling, and to request what’s the best way to move forward. I will note, that I 

perceived the soreness as normal soreness from lifting weights, but wanted to give it some time to 

subside on its own, which it did. It continues to improve, to this day. However, I was put in contact with 

Occupational Medicine the first day of the incident, and every day since. Each step of the way, I’ve 

expressed my opinions about my progress as what I’ve previously mentioned above. That’s pretty much 

the incident as I perceive it. I hope this is detailed enough and serves as what you’re requesting.  

Randy Tarver 



Off Nominal Event Report 

Randy Tarver Shoulder and Forearm Soreness 3-2-21 

1. Date/time/place of the event – 3-2-21/approx. 10 AM to 2 PM/Building 8 CHL2 
Compressor Room

2. Name and title of person reporting – Carroll W. Jones Mechanical Engineer

3. What was the planned or expected outcome? – Execution of work without shoulder 
and foreman soreness

4. Was the work planned and scheduled and if so when and how? Work was planned 
and scheduled with Cryogenics the day before.

5. What happened that was unplanned or not expected? Technician assigned to serve as 
Kaeser ODH partner helped Kaeser technician perform more difficult lifting tasks 
resulting in shoulder and foreman soreness.

6. When you started, did you feel you were adequately trained and prepared for this 
task and if not explain what concerned you?  Technician is trained and physically 
capable of performing similar mechanical work tasks.

7. Had you done this task before and if so about how many times? Technician has 
worked with Kaeser and other subcontractors providing similar ODH partner support and 
mechanical assistance.

8. Were there any contributing factors (was it dark, cold, hot, windy, where you being 
rushed, were you tired, did you get or have incorrect information)?  The technician 
just returned to work the day before after a bout with COVID-19.

9. What, if anything, would you do differently based on this experience?  Wait more 
time before allowing technicians to perform strenuous tasks after returning from 

COVID-19 or similar illnesses.

10. What, if anything, should JSA do differently to keep something like this from 
recurring?  Wait more time before allowing technicians to perform strenuous tasks after 
returning from COVID-19 or similar illnesses.
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Daniel Caldwell

From: Steve Smith
Sent: Thursday, March 4, 2021 2:09 PM
To: Daniel Caldwell
Subject: Fw: CAIRS/ORPS/NTS Determiniation: Facilities Management and Logistics Incident Notification 

(FML-21-0302- Right Arm Soreness Results in Restrictions)

From: Tina Johnson <cjohnson@jlab.org> 
Sent: Thursday, March 4, 2021 7:26 AM 
To: Johnie Banks <jbanks@jlab.org>; Carroll Jones <jonesc@jlab.org>; Rusty Sprouse <sprouse@jlab.org>; Paul Powers 
<powersp@jlab.org>; Steven Hoey <hoey@jlab.org>; Bob May <may@jlab.org> 
Cc: Smitty Chandler <chandler@jlab.org>; JoAnne Anderson‐Newman <jnewman@jlab.org>; Steve Neilson 
<sneilson@jlab.org>; Steve Smith <sjsmith@jlab.org> 
Subject: CAIRS/ORPS/NTS Determiniation: Facilities Management and Logistics Incident Notification (FML‐21‐0302‐ Right 
Arm Soreness Results in Restrictions)  

All, 

OSHA Recordkeeping Evaluation: Based on the information below, this case is recordable (DART). 

Based on the information obtained so far, this event does not meet ORPS/NTS reportable criteria, 
however, it is CAIRS reportable and a notable event.  The employee's restrictions impact their ability 
to perform routine job functions. 

We will follow the Notable Event Process and we will complete the CAIRS entry within the 7-day time 
limit.   Please call me with any questions or concerns. 

Thank you, 
Tina 

From: Johnie Banks <jbanks@jlab.org> 
Sent: Wednesday, March 3, 2021 1:05 PM 
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To: Smitty Chandler <chandler@jlab.org>; JoAnne Anderson‐Newman <jnewman@jlab.org> 
Subject: Facilities Management and Logistics Incident Notification  

FYI: FM&L Incident Notification 

Date/Time of Incident: March 2, 2021 between 9:00 a.m.-12:30 p.m.  Occ. Med. was notified at close 
of business yesterday by his supervisor and spoke with employee this morning.   

Place: CHL 2, bldg #8.  

Description: Employee states he was assisting a subcontractor remove filter elements from two air 
compressor housing units and developed muscle soreness after performing this task.  

Diagnosis: Muscle soreness of the right arm.  

Treatment: Dr. Chandler was consulted and spoke with the employee.  No medical treatment 
rendered at this time.   

Work Status: Returned to work with the following work restriction: Must avoid tasks that require 
right hand to be higher than shoulder height.  Work restriction will be reassessed on March 04, 2021.   

If you have any questions please feel free to contact me. 

Thank you, 
Johnie  

Johnie B. Banks, CMA, COHC  
Occupational Medicine Dept.  
Jefferson Lab/JSA  
628 Hofstadter Rd, Ste. 3  
Newport News, VA 23606  
757‐269‐7539 voice  
757‐269‐7881 fax 




