LDRD Project Mid-Year Report
slac-pnnl scientific computing seminiar series


Instructions for the JLab LDRD Project Mid-Year Report
Mid-year project updates are requested by the LDRD Program Manager from the lead scientists. The project update provides a project’s status, any mid-year re-direction that requires project re-planning and budget modifications, and an explanation of any project re-plan.  Please use the Template available from the LDRD Website for this report, and provide it as an MSWord document.
The LDRD calendar provides the exact due date for the report – typically late April.

The project update must include:

· Project Status: Provide a summary of scientific or technical progress this past quarter, and include any requests for a project extension. Only projects that are successfully meeting their project proposal milestones are eligible to compete for future LDRD funds.

· Project Plan: Provide a brief explanation for the remainder of the year. If there is a project re-plan provide an explanation for the re-plan focusing on changes from the proposal, future milestones, and anticipated results.

· Publications and Workshops/Conferences:  A listing of publications that have resulted from the project to date, and of presentations at workshops or conferences.

· Budget: The LDRD staff will provide an update of the budget for the project (in the format used for your proposal, but incorporating any changes you are requesting).  They will also provide a graph of budget progress for the project to date.

Note:  Absent a complex project re-plan, the project Status and Plan material should sum to of order one page.  The budget, in the desired format, will be provided by your budget officer working in coordination with the CFO.  It should incorporate any changes you are requesting for the plan for the remainder of the current fiscal year.  You must review it for consistency with your project status and plans.
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