JLab Winter Weather Decision-Making Process

National Weather Service «— OR —

forecasts Winter Weather
Advisory for our region.

3

Per Post Orders, Security Post 2 calls
designated Facilities & Logistics Mgmt.
POC to report early indications of frozen

precipitation on site.

During re work hours: JLab

| Weather Advisor alerts Logistics

“l Manager and Operations Manager
of forecasted weather.

Operations Manager advises
COO of situation

Is there a potential
for unsafe conditions
or disruption to Lab
operations?

— No

Yes

'

Lab staff notification:

* Reminders about essential/non-essential
designation/expectations

 Call attention to snow-removal plan: parking
lots, building entrances, etc.

* Where to find info on delayed opening or closing

» Safety reminders such as footwear for icy
conditions

—p| page alert, (Public Affairs Mgr.),

COO may opt to convene EM Team
or may confer via conference call

Do conditions (current
and forecasted) warrant
early closure or
delayed opening?

L No

Yes

\

depart.

» Not-later-than time for essential staff to
depart.

» Determine continued operation of
accelerator

« Determine time for non-essential staff to

All-staff notification via e-mail,

phone tree (division offices)

y

JLab Weather Advisor provides
Operations Manager and Logistics
Manager with updated weather
information — including site conditions
via security officers.

Will forecasted
conditions affect
next day’s
opening?

Yes

No

y

Update JLab staff notification
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