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JLab Severe Weather Decision-Making Process             
Hurricane/Tropical Storm & “Nor’easter-” Type Storms

National Weather Service:
48 to72-hour advance forecast includes hurricane or 

tropical-storm-force winds for Newport News.

JLab Weather Advisor (WA) alerts 
Operations Manager (or alternate) of 

forecasted severe weather.

Operations Manager (OM) advises 
COO of developing weather 

situation

Convene 
EM Team?

(COO)

Should HPC 
be elevated?

(EMT)

Prepare and issue all-staff notifications.  
• Via e-mail, text page (PA)
• Division/department phone trees (where 

applicable)

Maintain vigilance for changes in 
predicted/actual weather conditions

(WA)

Yes

Ref. diagram of JLab 
hurricane preparedness 
conditions: HPC 1 – 3

EMT evaluates current & forecasted 
conditions, time factors, Lab 

operational status, and other factors 
relevant to preparation status.

HPC 2: Determine day/time for 
completion of preparations. (EMT)

Prepare and issue all-staff notifications.  
(PA)

• Via e-mail, text page
• Division/department phone trees 

(where applicable)
• Post notice on webpage
• Recorded message on Lab 

information phone line. 
• Instruction about verifying Lab Open 

status before returning. 

HPC 3: Determine 
day/time for Lab closing . 

(EMT)

HPC 2

HPC 
3

Lab Closed

Execute HPC 2 items on individual checklists.  
Report completion to division manager.  

(Entire Lab)

Likelihood of storm 
impact increases

Execute HPC 3 items on individual 
checklists.  Report completion to 
division manager.  (Entire Lab)

No

Leave site by specified time.  
(May be  later for essential personnel.)

No

Notification to Lab staff:
• Information about closing today
• Most probable status for Lab for 

tomorrow
• Where to find info on delayed 

opening or closing
• Preparations for storm 

conditions as applicable
• Time-charging for delayed 

opening or closure

Abbreviations:
COO – Chief Operations Officer  

(Director  of EMT)
EMT – Emergency Management Team
OM –Operations Manager 

(AD for ESH&Q)
PA – Public Affairs Manager
WA – JLab Weather Advisor

REV 7/2011



JLab Severe Weather Decision-Making Process and Contacts
Hurricane/Tropical Storm & “Nor’easter-Type Storms

(Decisions outside of normal business hours)

National Weather Service forecast for 
next business day includes high wind 
or flood advisories for Newport News.

By 5:00 am:  JLab Weather Advisor (or 
alternate) evaluates actual & forecasted 
conditions; contacts Operations Manager (or 
alternate) with 

• most-recent data on predicted weather and,
• when applicable, conditions along the storm’s 

approach path.

Operations Manager (or alternate) contacts 
Lab Director (or alternate) and advises on 
conditions at JLab and within 20-mile radius.

Is there a potential
for unsafe driving

conditions for staff*
or disruption to Lab 

operations?

Do conditions 
(current and 

forecasted), time-of-
day, etc. warrant 

delayed opening or 
closing?

Do forecasted 
conditions 

appear likely to 
affect next day’s 

opening?

Lab Director (or alternate) confers with  DCS 
members, makes decision on Lab status: 
normal operations, delayed opening, closing.  

• Lab Director or Facility Manager (or 
alternates) contacts Public Affairs Manager 
(or alternate) to initiate staff notification 
procedures:

• Lab Info-Line
• Webpage banner
• All-staff e-mail (using pre-authored text)
• Text pagers 

Initiate severe-weather process 
for normal work hours

Yes
Maintain vigilance for 

changes in predicted/actual  
weather conditions

No
Yes

No

Yes

No

Notification to Lab staff:
• Information about closing or 

delayed opening today
• Where to find info on 

delayed opening or closing
• Most probable status for Lab 

for tomorrow (when 
applicable)

• Time-charging for delayed 
opening or closure

Lab Director confers with TJSO Manager on 
closing plans.

*Factor in local conditions within 20-mile radius of JLab.
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